
Area: 

Improve
What are some

 specific strategies or
activities I can

undertake to improve
particular skills for next

time? 

Minus
What were our

challenges? 
In which areas were

there the most
struggles?  

What does our self-
assessment data show
as positive practices? 

Date:

What were our
strengths? 

What worked well?
What does our self-

assessment data show
as positive practices? 

Plus

Goal: What is the focus for this area going forward?
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Summer Reflections

Use this template for any area of your program. Simply add
the area at the top then answer the questions, considering
how the year went or how the process is working for your

center or school.

Finally, think about ONE step that you can take to improve
efficiency, communication or practice. Remember, even

one step is forward motion and you can plan another one
after that! 

Feel free to email sharon@earlyessentials.org to set up a
call for encouragement or questions!
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